Logic Models

Community Safety & Well-Being Plan
City of Dryden, Machin, and Area

July 2021

Weleawe 76

MACHIN

VERMILION BAY, EAGLE RIVER| S
MINNITAKI '

LT ._ £ e Sl

# \ , : . ,".__
- ANEEE bk & A e




Treatment Logic Model

Inputs
(Resources)

Pill Committee
Members

Staff Members
and Physical
Infrastructure of
Partnering
Organizations

Objectives

Mental Health and
Addictions

Crisis Intervention

Response to Suicide

Activities

Address gaps and barriers within Mental
Health and addictions services through the
Enhancement of key partnerships

Review funding sources and opportunities for
future partnerships. Identify and enhancing
existing key partnerships to address gaps and
barriers within crisis response.

Review current services and develop a plan to
address gaps and barriers.

Output / Indicators

A completed environmental scan establishing
a comprehensive list of applicable programs,
services, and funders to address mental
health, addiction, crisis, and suicide in Dryden
and Machin including gaps and barriers for
services, new partnerships and an ideal future
state regarding service delivery.

Collected baseline data for:

» Perceived gaps and barriers for mental
health and addiction services as well as
response to suicide.

»  Wait time/waitlist information for mental
health and addiction services as well as
suicide responses.

» Perceived mental health of community
members

* Emergency Department visits related to
mental health, substance abuse, crisis,
and suicide.

» Court and police interactions with
individuals experiencing mental health
and addiction issues.

» Percentage of individuals 19+ that exceed
low-risk alcohol drinking guidelines.

Number and type of advocacy activities

related to increasing access to psychiatric

services and schedule one facilities.

Number and type of communications and

signed agreements with partnering

organizations including a terms and
reference document for the Pillar Committee.

Number of partners utilizing shared data

collection tools.

Outcomes / Indicators

Short-term

Shared understanding of the gaps and barriers
in current mental health, addiction, crisis, and
response to suicide as well as an ideal state
between partnering organizations.

Established subcommittee to develop a mobile
crisis team for Dryden and Area.

Intermediate

Development of a mental health, addictions,
and crisis response database.

Establishment of a plan to address gaps and
barriers that have been identified related to
suicide as well as mental health and addiction
issues.

Reduced number of individuals experiencing
mental health and addiction issues coming
into contact with police.

Long-term

Implementation of the plan to address gaps
and barriers for suicide as well as mental health
and addiction issues

Increased percentage of populations that rates
their mental health as “good”.

Decrease in the percentage of individuals 19+
who exceed low-risk alcohol drinking
guidelines.

Decreased rate of emergency department visits
for problematic substance abuse.




Social Development Logic Model

Inputs Objectives Activities

(Resources)

Review current services and establish
opportunities to improve emergency food
access in Dryden and Machin.

Emergency Food
Access

Identify needs related to community
housing within Dryden and Machin.
Coordination of support/service pathways
Support for emergency housing clients.
Advocate for appropriate housing
including supported and crisis housing.

Pill Committee

Members Emergency Housing

Staff Members

and Physical
Infrastructure of
Partnering
Organizations

Establish effective methods to promote

Volunteerism .
volunteer opportunities .

Identify and promote activities for older
adults (arts/music/cultural etc.) to reduce
isolation

Seniors' Health and

Well-Being

Output / Indicators

Environmental scan identifying gaps and
opportunities for enhanced coordination of
existing food access programs.
Environmental scan identifying gaps and
opportunities for enhanced coordination of
existing food access programs.

Process map of pathways for health and
social services/support for shelter clients.
Homelessness campaign process and
outcome evaluation that includes campaign
outputs and post-measures of awareness.
Established methods for promoting
volunteerism in Dryden and Machin as well
as applicable performance metrics.
Minimum of 3 older adults recruited as
members of the sub-committee

Number of new or expanded activities,
partnerships and promotions, as well as
participation rates and perception of
accessibility for older adults.

Outcomes / Indicators

Short-term

Established committee that includes all those engaged in providing
emergency food programs.

Established committee of organizations who will provide
support/services to shelter clients.

Established working group to do a scan of local organizations that
offer volunteer opportunities.

Seniors’ representation on existing Older Adults subcommittee.
Intermediate

Identification of gaps and opportunities for enhanced coordination
of existing food access programs and funding sources to enhance
existing programs and/or create new ones. Increased awareness
among partners and populations in-need about available
emergency food programs.

Clear pathways for health and social services/support for shelter
clients. Campaign to raise awareness of the state of homelessness
to increase community readiness prior to the opening of the
shelter.

Environmental scan within Dryden and Machin that identifies
organizations offering volunteer opportunities. Established methods
to promote volunteer opportunities identified.

Coordination and promotion of activities for older adults to reduce
isolation and increase safety (including arts, cultural, recreation
activities and emergency preparedness).

Long-term
Increased:

+ Capacity of existing emergency food access programs and/or
new ones to serve populations in-need.

»  Access to emergency housing (as per KDSB plan), coordination
of services/support for those in need of emergency housing
and community receptiveness and support for a shelter.

+  Awareness of opportunities to volunteer.

+ Opportunities to access activities that increase safety and
reduce isolation among older adults and awareness of those
activities.




Supporting Our Youth Logic Model

Inputs
(Resources)

Pill Committee
Members

Staff Members
and Physical
Infrastructure of
Partnering
Organizations

Objectives

Open Youth Centre

Accessible Youth
Focused Mental
Health and Addiction
Services

Youth Friendly City
Designation

Youth Focused
Education/Civic
Engagement Activities

Activities

The youth centre would have focused programs that
provide a framework for effectively teaching health
lifestyles, mental health, relationships, employment, life
skills, and youth activities, etc.

Reducing barriers to accessing mental heath and
addiction services by developing a service inventory and
referral pathway to ensure quick responses for youth.
Additionally, a needs assessment will be complete
including parental education and engagement to align
services and include family support.

Support the City of Dryden in completing seven out of
ten steps required for achieving the Youth Friendly City
Designation.

Engage youth on making healthy choices and

understanding risks/rewards associated with behaviours
around substance abuse, self-harm, mental health, etc.

Output / Indicators

Completed focus groups/surveys established

to identify gaps and barrier in youth mental

health services as well as school attendance.

Collected baseline data for :

+ Youth sense of belonging to the
community

* Youth sense of being accepted and
valued in their community

*  Youth volunteer hours

* Youth awareness of recreation, arts,
music, and cultural opportunities

» School attendance

*  Wait time for youth mental health
addiction services

* Youth involvement with the criminal
justice system and substance abuse rates

Number of referrals by the Youth Centre to

supportive services. Additionally, the number

of youth attending programming at the

Youth Centre by type and total number of

hours.

*  Number of times the YCF uses the
mental health and addiction inventory for
referrals

Number and type of promotional activities

for recreational, arts, music, and cultural

opportunities in Dryden and Machin.

Number of steps completed for the Youth

Friendly City Designation

Number and type of communications and

signed agreements with partnering

organizations including a terms and
reference document for the Pillar Committee

Number of partners utilizing shared data

collection tools.

Outcomes / Indicators

Short-term

Shared understanding of the gaps and
barriers in current mental health and,
addiction services as well as needs of youth
opportunities for civic engagement between
partnering organizations.

Identified barriers to school attendance.
Establishment of the Youth Centre

Increased youth awareness of recreation,
arts, music, and cultural opportunities

Intermediate

Improved process to connect youth to
mental health and addiction services

Improved:

*  Youth sense of belonging to the
community

*  Youth sense of being accepted and
valued in their community

Long-term
Reduced:

+  Wait time for youth mental health
addiction services

* Youth interactions with the police and
court system

* Youth substance abuse rates

Seven out of ten steps towards a Youth
Friendly City Designation complete



Prevention/Education Logic Model

Inputs
(Resources)

Situation Table

Harm Reduction

Pill Committee
Members

Staff Members

and Physical Prevention
Infrastructure of

Partnering

Organizations

Victimization

On-Line

Directory/Community

Information

Objectives

Safety and Crime

Activities

Develop a risk mitigation tool reduce harm and
victimization from social disorder and crime.

Support and promote public health organizations
operating harm reduction programs i.e. needle
exchange, sexual health clinic, intimate partner
violence, elder abuse, online bullying and
harassment.

Activities that keep the peace, ensure public safety,
and reduce or eliminate criminal activity

Educating the public about proactive ways to
decrease their likelihood of being a victim of a
crime as well as supportive services for victims of
crimes in an effort to improve the feelings of safety
by community members.

Continue to update and develop a directory of
services that support members of the community.
The directory will support system navigation
between service agencies.

Output / Indicators

Established situations of acute elevated risks for
individuals/families as well as Situation Table discussions
regarding these risks.

Number of Situational Table discussions for acutely

elevated risk.

Established risk factors to identify communities within

Dryden and Machin that require harm reduction services.

Number and type of harm reduction services established to

reduce the spread of HIV/AIDS, hepatitis B and C; teen

pregnancies and sexually transmitted diseases/infections;
intimate partner violence; elder abuse; and internet crimes.

Number and types of promotional activities of harm

reduction services as well as the on-line directory.

Identification of strategic locations for installing security

cameras to deter crime and other crime prevention

opportunities.

Collected baseline data for:

» Crime prevention programs, crime rates including
violent crime, crime severity index, intimate partner
violence, human trafficking, internet crimes, calls for
service, victimization

+ Rates of HIV/AIDS, hepatitis B and C

* Rates of teenage pregnancy as well as sexually
transmitted diseases/infections

* Rates of elder abuse

* Proactive police patrols

* High-risk communities for criminality/victimization

Number of updates to the on-line directory as well as

number of page views and referrals/shares to the directory.

Number of educational events about victimization/safety

tips, safety planning, harmful behaviour, and healthy

lifestyles

Number and type of communications and signed

agreements with partnering organizations including a terms

and reference document for the Pillar Committee

Number of partners utilizing shared data collection tools.

Outcomes / Indicators

Short-term

Shared understanding of the services
available, process for helping high-risk
individuals/families, and high-risk
neighbourhoods between partnering
organizations.

Intermediate

Establishment of additional crime
prevention programs, educational
campaigns for harm reduction services
and victimization education

Increased awareness of community
members regarding the on-line directory,
victimization, safety planning, harmful
behaviours and healthy lifestyles.

Increased number of proactive patrols
and patrol time in high-risk areas.

Increase proportion of the population
that feels safe in Dryden and Machin.

Long-term
Reduced rates/instances of:

+ Violent crime, crime severity index,
intimate partner violence, human
trafficking, internet crimes, calls for
service, victimization

» Rates of HIV/AIDS, hepatitis B and C

* Rates of teenage pregnancy as well as
sexually transmitted
diseases/infections

» Rates of elder abuse



